CEET Green and Yellow level: examination assignment
LIST OF COMPETENCIES TO BE OBSERVED:
	1.
	Expertise concerning content 
	Score

	
	· Has knowledge of and insight into the theories of the training subject

· Adapts the contents of the training to the level of the participants

· Links the theory to the participants’ practice

· Has apparently spent time with the model/theory and is able to explain why this model is valuable
	

	2.
	Programming
	

	
	· Coordinates the structure of the program with the participants, by taking into account the learning styles (Kolb), the motivation and the working practice of the group

· Uses methods adapted to the contents of the training and the participants

· If necessary, writes hand-outs supporting the exercise

· Develops the training based on the known models
	

	3.
	Presentation
	

	
	· Presents the information in a structured manner

· Explains the subject matter clearly

· Adequately uses tools (flip-charts, beamer) 

· Gives practical examples

· Handles the information interactively, by asking questions

· Convinces the participants with his attitude and approach

· Knows how to gain and keep the attention of his listeners while speaking

· Projects self-confidence in his body language (standing straight, robust, calm gestures)
	

	4.
	Intervention
	

	
	· Makes sure that all participants get a chance to join in; listens, asks follow-up questions or breaks off

· Provides feedback (I – I – you), addresses tangible behavior and feedback

· ‘Practice what you preach’: intervenes and behaves in accordance with the model that is the subject of the training

· Holds an effective follow-up discussion 
	

	5.
	Working with the group
	

	
	· Creates safety and openness with his own attitude

· Has contact with the group 

· If there is resistance or if there are questions from the group, he can leave his own agenda and have an open discussion about this

· Accelerates group development by his choice of the start-up and methods used

· Invites participants to experiment with new behavior and exploring boundaries
	



